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Kildere countyACotmcil

Vision
116 developras) a major centre in its own rght

Consplidate; growthiin 2l cCompact Uran: fiorm

Revitalise Nown Centie
(Tewn| Centre Action| Plan)

Inner & Outer reliefroads
(Treifici Management Study)

Linear Park

ComparatVeEPAdVantade

Striategic Location
ViyAMeteiwey/Mainline Rail
Aveilability ot developmentiiand

Excellent infrastructural facilities

BackareUnG

Parit oif Droichead Nua/Naas, Kilcullen Primary
Growthi Centrel=Iarde growih town| catedony LT

Population: 1981 18067
2008 20,000

ECORBIMY,

Tiaditional Industry: IishiRepes, Newbridge
Cltlery

Emerging: WyethiMedica) OrallBj Lhidlj Berd na
Mona

Bloodstock:

Emending Retail Centie off regional importance
WhiteWater Shoppingl Centie

5000 employedinftotal

Eacilities

Bl Rrimicly Schopls

4rSecondary, SEhopls

CllturalfCentre (heathe & Exmbitions)

Fiorelny slezlde|tzlrigss

Community HallFRESports) ClUb (Eotnty  Gliounds)
HEBIINSEIVICES

Crieches

FirerSeviceNEadaUaiers

Civic Buildings




ProbIEms Wit Parking

Trafile et Sty (2002):

S e OWNWaSIConaestedNiomiartaiilc
managementaneiparkingNpEiSPECtVENINENCkiof
ONFSIEEt Pelikinagl contiolS arerpresentlyAcausing
Uraiific congestion andiservicing) preblems) and are
creating partictiardifictitiesitorthe commerncial)
residential and school aeInalSEctors, With resuiting
ConsequUEncestior tiade and public safietys”

CUSEOMERSEIVIGCE
= Piiovision offlocal Parking Shop
- 24 Hourielephone System

= Infermation Technelogy

Other Considerationsk

impectefichanges on clihent stafi

Industiial Relations*

Section 12 ofi the' Read irafiiic Act 2002

REZSONSHeREUBICNENEERRG

[leveraging off Expertise

EuliFParking Manadement System

(@l aspectsi—Hines; to Courts) costs) backed W by,
2l ComprenensivelYianadement Iniermation:
System

Sirelteefie Flexdniliny
= Elexability toVeryAwWearden staiiingevels
gckdy;

Sitziffinle) Erlojzirefo

Einencial ASSESSmEND

Arader Union ISSUEes

Prior Constiltation S AGrEEment:

Complisncenwith 1097 CraftWoerker Agrecment:=
Appendix 3= ProceduielPAgreement on theise off
Contractors by Locall Althenrties & Healt Services

v

A ezl Ainaiy iy, cfter copsiilisdan Wikl iie ComlnEioney Sustaining|Pregress (21.12)

OF if)2 Celrele) SlerlEllzl, [zl Sl il Eiis i e deiormiEies : 7 1 . .

ik w12 itgledonlEll zlrezl OF il i OF il e el 295900 2 na_t ionallissue = forational

Oy e Weles Urdee ifs Aar 9 neisdns Sl yeed dy il limplementationrBody

ORI OF DSOS AU IO I Widief DY e st O/ i) Wider Implications relating to) Privatisation”
PEHOIIINIDEEN UICHDIIS

Senvices! traditionallys providedithretghra
combination off difECtiaboui 8 contiacts




SUceESSTtINIENdER torProvide:

FoUf parking enfiorcement personnel meliding
SUPERVISIONIGN e 6=u ey asIS a5 PEF Y ESaWAtIMES
4ipersennel o 144 hours/week

An officerbasedl collection system onl a Stholr per day
Dasis

24 hour telephione payment facilities
MaRa@EMENTHEPOBIS

(COJIECHON ORMONIES HOMIMeChINES) PahiinaNiine
recelplst &L PEFMILS

REMINAERSYSIEMS

EightVEEK\AREDOIISE
= PayiendiDisplayAMachines
= Paliking Fines
= On-the-spet fines
= REs|denticl PErmits
= VISItor PErmIts
- Court Costs
= SUmmonsi - AdministrativVerCharges

Note

Anrenntial manadement fieelsipaid tor thie  sticcessfill
tenderer:

NGNEvEnte o profitShafng aiidNGEMENTEXISES
Einanciallincentives dornot existiior the company. to
ISSUEIPEhiNaNinES and compenyAPESOnnE areizidie
DasiciWade and ane not commission based
ThElcompany/isialsersUbject toHigoerousi contiactizl
PEffiormance Chtelid

Allfrevenues; are lodged o the Council’s accotnt:
Company mustcomplyAwithirthe 1987 procedural
agdfieementiie ENdeUemeEn O CONIECIONS

EIEctronic back officersystemito record thessue; 8
payment of fines) reminder NOLICES), colllt SUMMONS),
residenticl pErmits ermultplErdaypasses

Attendance) ot Wakden) stafii inl court
@ollection ot legalfcosts
Hand held eguipment ((hcludinaoperating systenm)

Folr oninly rduoris:

= Figncial

- Compliance

= Custemer

= Parking Periormance

SPEGIE a5 UIaDIEn decllicle Satime)yAdala)

MIEnCEFARalysIS

€ore Competence/Financial CapabilityA (o)
OperationsiCapability (70))
SlmeanrRESOUICENVaNagEMENT (1))
Company FitSuitaility; (d0);

NotalWeighting: (100)

Einanciall EffectiVeness (400)

- Discounted €Cash
ElowrAnalysis




Capitall Cost PHOJECIEANINCOME

S
PaVACEDISPI N AEGUIPmMENT 268,200
CiviINVerks 99,7117

SIGNEEE 50,000
Elnllnle) 235,059

Plrchase offhiandnelds 11846
Hjetial 432,322

Contracting out versus

Direct Provision:
IntErmalianaly/SISTeRSEVice

Difeet Provisian Vs, Coglirzleime) oLt

ANCOSE ENESEanallysisiapprozeh

- - Desired
Internal Analysis of Service -m e
Developing| Performance indicators --
SpPaces/Walden StrUGHIGES IIMIPIECISE ConeIse
IVenegemeEntS\aTiablE SySteElte

Yielay/Awarden

" Cojlinie]| Solllejior =@
Nickets/ Warden : -

) Soljejior Co)lft gizle/e
Nlickets/ space sy

Cosi/ Welrelan)




Desired
Outcome
Vl=iigloje] o Foloi/Czf Folgi z]ifo))s
Paio]
24 slolls OPUBNS OMNIE
PEVIMENT None provided
OPLIGHS
Fledoiliey i Neo Yes
ValyAstali

Kildare/siVethodelogy = RESOUICES &l
Capabilities; Framework

COMPaNyCoRENCOMPELENCES
Oyarailons ezlozloiliny
HUmenNRESeUICENY cREgEMENT
(2 PabINLY,

Company Rt ancrSuita bl
Einencialieapability,

Operations; Capability,

Value Chain effactivitiesicomprising:

Staliing

EqUipmEnt (Backiandifent Gifice)
(Easicollecton

REsidents/ multiple passes
PaymMENt OpPLeRAS

ERfGrCEMEN SENVICES

Direct Provision vs
Contracting Out

Jralfile Welrelen) ezl

HandMeld egquipment:
(CashIColIECHIONISERVICE P RIDNTIELENS
RESICENLS  PERMILS/ AU uRIENdayABE55ES
Ogereltion of 2 Paridile) Snldo.

EIECLONIC tICkE R ENTOICEMENLISYSIEMS
JidiciaifsystemiEniereEmeEnt

Company Core
Competences

OPETatiNE SILES
SteiingNEVEIS
EanciaiPASSELS
InfermationNNEChNCIcHY,

Human Resource
Management Capability

Ve CEMENCSUPERVISORASHUCLUIIES
Seelfi Wrzllnlne) Proelrlnnmes

AUt

Healthrane Sarewy




Company Fit and
Suitability Financial Analysis

REPULALON PaybeckalMethod
Avgrozies)

Capaciyfor communicauoniand INEEPrEsEntVallE
collabpration

Relevant Costs - Front of Relevant Costs - Back
house Office

Sezlfilslel
Welrelen) Sitlfi Elafz]] @osiis
Hranlises IIRSyYSLEmS
Upgliforns 1P SUPPONE
SiatiGHER OfificErEGUIPMENT
HeancMeldreguipment StatiONEN
frzlns oot Coges SeclityAcndEoinMhandling

Drawing conclusions...

Davelge zlnl Uslearsellelinie) of slewy Pzl
Pelridnle) Werias Wit \ollr drcenliszito)
liem ahrepeauonaiieneNInancicl
POSIUON:

BEnchmaike

UhderstanditheNevelReiREfiortant
espulcesHegUiedie dEVERChZNGE:

ChampionI e apPPrOECh ai e Stliaiedie
IEVElF




